FASSW Board Minutes January 2009

Present :

Doug Spohn


Freddie Nieves

Lisa Savo


Shirley Coleman

Rob Lucio


Sandra San Miguel

-Discussed minutes from last meeting.  Minutes were approved as written.

-Discussed recruitment of more members for FASSW.  Rob proposed creating a membership recruitment team as a standing committee.  Also, spoke about obtaining a chair for the membership recruitment committee.  Discussed possible candidates.  Doug discussed having a survey to find out what members want for the association.  Rob suggested putting the survey in the newsletter.  Lisa suggested having an online survey, but Rob stated many people never received it via the Internet.  Freddie suggested having someone from Orange or Seminole County delegating the surveys.

-Discussed the upcoming FASSW conference, currently scheduled for August 3-4, 2009.  Freddie agreed with Doug to open up the FASSW conference through the NASW to recruit more attendees.  Doug discussed the various benefits of having the conference over the summer.  Freddie stated a benefit to having the conference over the summer is that many people had difficulty getting the time off from work when the conference is held during the school year.  Lisa reported some concerns with having the conference over the summer.  Rob stated the weekend before school starts is when many families are taking their vacations.  Rob proposed decreasing the number of rooms that are tentatively reserved for the conference.  Freddie proposed reducing the number of rooms to 35 versus the current 48.  Sandy expressed that the FASSW has the lowest number of members that we have had in years and is concerned that members will not want to pay $148 per night for a room due to the financial issues many people are having due to the economy.  Freddie suggested having the rooms reduced to $128 per night.  Doug stated he contacted several resorts and hotels and Disney was the only who responded with an offer.  Freddie requested for Doug to send board the new reduced rates before signing an agreement. Doug stressed the importance of publicity for the conference.  We discussed different ways to get the word out about the conference and how to communicate more effectively with the members.   

-Shirley went over last year’s budget.  Discussed current deficit of $2,532,92.  Shirley stated we are still waiting on payments from members, which would help the deficit.  Doug also stated there were umbrellas, t-shirts, and binders left over from the conference last year, which would equal close to $1868.00.  Doug stated they can be used for the next conference.  Sandy suggested posting them online for sale.  Shirley stated in Savings there is $1,1001.25, which is in a money market account.  In checking is $4,203.61.  In a business money market account is $19,071.99.  Total assets equal $24,276.85.

-Rob motioned to approve for Doug to attend the SSWAA conference with a budget of $1300.  The motion was approved by the board.

-Freddie suggested putting a cap on funds requested from the FASSW.  Rob agreed with Freddie’s request.  Freddie made a motion for $250 per request.  Shirley seconded the motion. Rob wanted to amend a cap of $1000 a year.  Doug suggested that the county that makes the request for the funds be allowed only one request a year. 

-Freddie stated he would attend the Broward/Dade Conference to represent FASSW.

-Sandy gave a Legislative update.  Doug requested obtaining a sample letter for the members on writing to our legislatures.  Sandy stated she would send a letter on how to lobby to our local districts.

-Shirley requested to leave meeting early.  Rob seconded the motion.

-Doug suggested making a separate ad hoc committee for our GLTBQ students.

-For open agenda, Freddie suggested that the by-laws be placed on the website.  Sandy discussed having a blog where members can communicate.  Audra suggested having a Facebook page is another place where members can communicate with each other.  Sandy stressed the importance again of communicating with members and former members of FASSW.

-Meeting was adjourned.  There is a committee meeting scheduled for February 21, 2009. 

Respectfully Submitted by Audra Eastwood

